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Understanding your values

You may never have really thought about the values you hold, but they will exert a
strong influence on how you behave, the choices you make, who you feel
comfortable being around and many other aspects of your daily life. Some (perhaps
most) of these values you will have absorbed from family, friends and work
colleagues. Being aware of our values and being able to question them helps us:

* Recognise when a value is something that we deeply believe in or is one we
“ought” to hold

* Identify when our personal values clash with those of the organisation (or any
other group of people we interact with)

* Make choices about the work we do, based on how well it fits our values

* Make better choices about how we behave, to be more consonant with our
values

Our deepest values:

* Arise from strongly internalised feelings of “rightness”

* Reflect what we aspire to do, and how we aspire to behave, even if we don’t
always live up to them

One simple way to gain a deeper understanding of your values is to identify three of
them:

* One relating to how you treat other people

* One relating to how you expect other people to treat you

* One relating to the nature and quality of the work you do

Write these on the sides of a large triangle. Now discuss what connecting value links
each side to the other. You will soon have a new triangle inside the first. Repeat the
process until the same words or phrases keep repeating. These will usually be your
deepest core values.
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